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0 of 0 people found the following review helpful. easy to understand applyBy AtulA very insightful book, easy to 
understand apply. A must read to identify be driven by you strengths.0 of 0 people found the following review helpful. 
Good book.By andrea shepardGood book.8 of 8 people found the following review helpful. Know YourselfBy Jim 
EstillThe authors have impressive backgrounds in science, research and psychology. This book is well 
researched.Through a questionnaire, they get the prospect to identify their strengths on 12 different scales that they 
have identified as being crucial for success.The 12 key executive skills include:1 - Response Inhibition - the ability to 
think before you act (I am weaker on that one than the rest)2 - Working Memory. The ability to remember things while 
doing complex tasks. I often call this innate intelligence.3 - Emotional Control.4 - Sustained Attention.5 - Task 
Initiation. Just Do It.6 - Planning/Prioritization.7 - Organization8 - Time Management - I totally agree with this one.9 - 
Goal Directed Persistence. practise goal setting.10 - Flexibility. I have often seen executives struggle with things when 
circumstances change without warning.11 - Metacognition. This is the ability to take a birds eye view of of yourself in 
a situation and understanding what you need to do.12 - Stress tolerance.What I notice is many of these overlap. EG - 
Being able to have Goal Focused Persistence ties to Sustained Attention. Strength in one area is often used to handle a 
challenge when it could also use strength in another area to handle the same issue.Strengths are shades of grey. Not 
Black and White (at least not in most cases)The one part that I had a knee jerk negative reaction to was "you cannot 
change your strengths". But as I read the book, I actually came to agree with what this book calls a "truth". I know I 
always believed innate intelligence cannot change.My technique for dealing with challenge is to study and learn. 
Learning does not change inherent strengths but can give us systems and processes to deal with an area. By using 
tricks, systems and processes to cope in a weak area so you can appear "good" at it.Work Your Strengths then goes on 
to review dozens of jobs and areas/industries and point out what areas need key strengths can tolerate certain 
weaknesses. They list 3 key must have Executive Skills, 3 that are ok with be weak in and then one area that is called a 
"determining trait" where the theory is having that strength differentiates the true achievers in the field/position.The 
research the book is based on is impressive. There are pages of companies that participated in the studies. They survey 
1000 people per week.This is a great book for anyone looking to slot themselves into the perfect position.

Ever feel like you're in the wrong job, maybe even the wrong career? You may be right. But before you make another 
move, consider this: your brain is hardwired with a unique combination of 12 different Executive Skills-the cognitive 
strengths that determine how well you will perform in a particular role. Your strongest and weakest Executive Skills 
can make the difference between big-time career success and years of disappointment and failure. Work Your 
Strengths helps you avoid "trial-and-error" career moves by matching your strengths to the jobs that call on those skills 
specifically. Based on the authors' two-year study of more than 2000 top-performers at hundreds of organizations of all 
types, from Fortune 500 companies to nonprofits, the book reveals which strengths correlate with success in different 
jobs. Take a one-time, free online profile to determine your unique strengths and weaknesses and then use that 
information to identify your ideal career path. Not ready for a move yet? Work Your Strengths can also make a world 
of difference in the job you're in now. It can help you not only focus on the projects best suited for you but also 
recognize skills in others and assign tasks accordingly. So whether you're planning a jump to the career of your dreams 
or just wondering how to make your current job easier and more rewarding, Work Your Strengths gives you the 
science and the system to find your success.

From Publishers WeeklyMartin, chairman and CEO of NFI Research, along with Guare, a neuropsychologist, and 
Dawson, a psychologist, both at the Center for Learning and Attention Disorders, reunite to aid readers in identifying 
their core skills to find a perfectly suited job match. Building on the theories put forth in their previous book, Smarts, 
the authors conducted a two-year study that revealed how the cognitive skills of high performing individuals aligned to 
what they do and where they work. Their research helps readers gravitate to work roles that play to their innate 
strengths and to how their brains are wired. The authors overexplain a relatively simple premise, citing extensive 
scientific evidence, which may turn off readers looking for a good career fit in a tumultuous job market without the 
heavy-duty explanations. The book offers guidance on how to choose the right career path, determine your best 
industry and department, and avoid taking the wrong promotion. Only those who are willing to devote considerable 
time and effort will find much benefit. (June) Copyright copy; Reed Business Information, a division of Reed Elsevier 
Inc. All rights reserved.From the Inside Flap No more haphazard job switching, hazy career path, or worse, landing a 
really great job that yoursquo;re really bad at! Now therersquo;s a sureshy;fire, scientific way to pinpoint the best job 
for youmdash;and those you should definitely avoid. nbsp; Work Your Strengths taps into the powerful new concept 
of Executive Skills, which you can use to predict and maximize career success. With Work Your Strengths, the 
groundshy;breaking neuroscience behind the Executive Skills model has finally been brought into the career realm. 
nbsp; Executive Skills arenrsquo;t simply your IQ or temperament or even education and training. Instead, 
theyrsquo;re a combination of brain functions that begin at birth and become hardwired in adulthood. Take the 
authorsrsquo; free online test to discover your innate strengths and weaknesses in areas such as working memory, 
emotional control, sustained attention, organizational skills, goal-directed persistence, flexibility, stress tolerance, and 



more. By matching your own profile against the Executive Skills of high achievers in a multitude of professions and 
industries, yoursquo;ll understand exactly which ones are crucial in which positionsmdash;and which weaknesses 
could spell serious trouble in specific jobs, departments, and industries. nbsp; The authors dig deeper than the vague 
ldquo;good with numbersrdquo; or ldquo;likes working with peoplerdquo; assessments. And the focus is far more 
practical than career books that ask you to explore your inner desires. Instead, Work Your Strengths draws on original 
research with more than two thousand people at hundreds of organizations of all types, from Fortune 500s to 
nonprofits, and at all levels, from CEOs to frontline employees. This is solid, real-life data that you can use to match 
how your brain is wired with the wiring of people already successful in specific jobs. And the book makes its message 
plain, with an easy-to-read style devoid of scientific jargon and an abundance of examples of everyday behaviors that 
indicate high or low skills in each of the twelve areas. nbsp; Whether you are seeking a new and better job for 
yourself, or a manager struggling to match the right employees with the right jobs, Work Your Strengths brings you a 
completely new, science-based way to build a highly successful career. nbsp; Chuck Martin is the Chairman and CEO 
of NFI Research, a top management research firm, and a highly sought-after speaker. Richard Guare, Ph.D., is a 
neuropsychologist and the director of the Center for Learning and Attention Disorders. Peg Dawson, Ed.D., is a 
psychologist at the Center for Learning and Attention Disorders. Together, they are the authors of Smarts: Are We 
Hardwired for Success? From the Back Cover Do you panic when your car wonrsquo;t start or blurt out the first thing 
that pops in your mind? Can you keep track of your possessions and remember your appointments? How good are you 
at coming up with long-term plans and then actually sticking to them? The answers are determined by your Executive 
Skills, a set of cognitive functions hardshy;wired in the adult brain that define who you are and how you operate. 
Figure out the strengths and weaknesses of your own skill set and you can figure out exactly what job yoursquo;ll 
excel at. nbsp; Thatrsquo;s the promise of Work Your Strengths, the most on-target, research-based career advice 
yoursquo;ll ever find. Written by an award-winning author, together with experts in the field of neuroscience and 
psychology, Work Your Strengths draws on the latest discoveries about the brain and the authorsrsquo; original data to 
help you accurately assess your Executive Skills, pinpoint your ideal jobmdash;and avoid potential trouble. 
Yoursquo;ll learn about working memory, emotional control, sustained attention, organizational skills, goal-directed 
persistence, flexibility, stress tolerance, and moremdash;skills that can make or break your chances of success. Take a 
free online test to gauge your own skill set, then match your profile against the Executive Skills exhibited by more 
than two thousand high achievers in a multitude of industries and positions. nbsp; Packed with the authorsrsquo; eye-
opening findings, this unique book gives you a wholly new, scientifically sound way to play to your 
strengthsmdash;and locate the job that best fits your own strongest set of Executive Skills. 


