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John Timpson : Upside Down Management: A Common Sense Guide to Better Business  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Upside Down Management: A Common Sense 
Guide to Better Business: 

1 of 1 people found the following review helpful. Manage others how you would like to be managed - a real life 

http://f3db.com/pub/links.php?id=B003NX730G


success storyBy Bernardo Bautista HoepfnerA candid book, that demonstrate that you can achieve success applying 
trust and common sense. Mind blowing, but more importantly plenty of examples on how to apply in real life

There's a lot of hot air in the world of business. Wouldn't it be nice just to hear some common sense? That's exactly 
what John Timpson has got. After four decades running his family business and turning it into one of the high street's 
biggest success stories, he really knows what works and what doesn't. Upside Down Management shares with you all 
the wisdom he's accumulated in that time. From being the CEO to his trademark 'upside down management', and from 
breaking the rules to following your conscience, this book tells it like it is. Upside Down Management is a fantastic 
insider's view of what really makes a family business tick.

'A practical and inspirational manual for anyone who runs a business... His philosophies...about how to manage a 
business are refreshing.' (Financial Times, July 2010). 'A stimulating read deserving a wide audience and much 
discussion. Never before have shoes been so interesting.' (Supply Management, August 2010). 'Forget management 
models and best-practice guidelines; here are genuine pearls of wisdom.' (FreshBusinessThinking.com, April 2010). 
'Readers could learn a lot from this book'. (Professional Manager, September 2010)From the Back Cover"A 
refreshing, no-nonsense business book ndash; a must read" mdash;Charles Dunstone, CEO, Carphone Warehouse 
There's a lot of hot air in the world of business. Wouldn't it be nice just to hear some common sense? That's exactly 
what John Timpson has got. After four decades running his family business and turning it into one of the high street's 
biggest success stories, he really knows what works and what doesn't. Upside Down Management shares with you how 
he has turned the way the business is run on its head, and the lessons he has learned in the process. From being the 
CEO to dealing with stress, and from breaking the rules to following your conscience, this book tells it like it is. Forget 
management models and best-practice guidelines; here are genuine pearls of wisdom.About the AuthorJohn Timpson 
CBE was born in 1943 and educated at Oundle and Nottingham University. In 1975 he became Managing Director of 
William Timpson Ltd, the business that had borne his family name since 1865, and he is now sole owner of the 
company, which has a turnover in the UK of pound;180m per year.His last book, Upside Down Management (Wiley, 
2010) was described by the Financial Times as 'A practical and inspirational manual for anyone who runs a business'. 
Timpson and his wife Alex have been foster carers for 31 years, during which time they have fostered 90 children. He 
lives in Cheshire. 


