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Amy Lyman, Hal Adler : The Trustworthy Leader: Leveraging the Power of Trust to Transform Your 
Organization  before purchasing it in order to gage whether or not it would be worth my time, and all praised The 
Trustworthy Leader: Leveraging the Power of Trust to Transform Your Organization: 

3 of 3 people found the following review helpful. Interesting perspectives on trustworthinessBy John GibbsTrust is a 
stabilizing force in our lives; when you present yourself as trustworthy, you diminish the negative effects of 
uncertainty; by being trustworthy, you help people open their minds and share their ideas, according to Amy Lyman in 

http://f3db.com/pub/links.php?id=B006CRHP7G


this book. The author was co-founder of the Great Place to Work Institute, which surveys the quality of relationships 
between employees and their leaders, and much of the content of the book is based on interviews with leaders from 
organizations identified as high-trust workplaces.Three key characteristics found in trustworthy leaders are credibility, 
respect and fairness. According to the author, such leaders consistently follow a pattern which she calls the Virtuous 
Circle of Trustworthy Leadership, which has the following six elements:* Honour: Trustworthy leaders feel honoured 
for being asked to lead, and acknowledge the responsibility that comes with it* Inclusion: Trustworthy leaders are 
inclusive towards everyone in the organization's community* Value and engage followers: Trustworthy leaders 
connect with followers as people, learn from them and support their contributions* Sharing information: Trustworthy 
leaders give employees access to useful information and invite them into the discussion* Developing others: 
Trustworthy leaders help employees to learn, grow, and discover their talents* Movement through uncertainty to 
pursue opportunities: Trustworthy leaders have the support of employees in trying novel approaches and finding the 
best way forwardAlthough the author has made no ground-breaking discoveries, the book does provide an interesting 
new perspective on the key factors which contribute to trustworthiness in leaders, and makes a strong case for the 
proposition that a good leader is a virtuous one. I did not find the book to be as engrossing as some other business 
books, but it does provide helpful insights for those who have leadership roles.1 of 1 people found the following 
review helpful. BE A TRUSTWORTHY LEADER (caps offered to emphasize the importance of this book)By John R. 
HawkinsI bought this as a used book from via VCombs. The book is great! I have not even finished the book but 
realize it contains so many important leadership concepts all revolving around a Trustworthy Leader. Buy it, read it, 
digest the concepts and consider how they have and will apply to your leadership world and, finally, come away as a 
better person and leader.The book is a must read! Thank you.1 of 1 people found the following review helpful. Trust is 
foundational to life and leadershipBy Martin L. PittAs an architect of a Leadership Development Program for a DoD 
Intelligence and Law Enforcement program and a student of leadership for 49 years I've come to believe Trust is the 
foundation of all Leadership. This wonderfully written and enlighten look at Trust and its consequences' is a must read 
for students of leadership, as well as consultants, managers, supervisors, and those interested in international 
relationships. This effort gets to the "how to" of Trust!

How leaders from the best workplaces build trust in their organizations The Trustworthy Leader reveals the benefits 
organizations enjoy when trustworthy behavior is practiced consistently by their leaders. Drawing from examples from 
the Best Companies to Work For, Lyman, cofounder of Great Place to Work Institute, explains that being trustworthy 
means that leaders' behaviors are rooted in their commitment to the value of trust and not simply in an imitation of the 
practices of others. She identifies six elements that reflect a leader's trustworthiness: honor, inclusion, engaging 
followers, sharing information, developing others, and moving through uncertainty to pursue opportunities. Features 
leaders from great companies such as REI, Wegman's, R.W. Baird, TDIndustries, and more Based on more than 20 
years of rigorous research into the value of trust in companies large and small and its link to financial and 
organizational performance Published to coincide with the release of the FORTUNE 100 Best Companies to Work For 
2012 list This book offers a key to developing high levels of trust, a critical endeavor in an age when seemingly every 
day a story of a leader's lapse in ethical behavior makes headlines.

.com QA with Author Amy Lyman Author Amy Lyman One of the themes in the book is that trustworthy leaders have 
incomparable advantage in the marketplace. Why is this? Trustworthy leaders succeed in the marketplace because 
their trustworthiness provides them with two key competitive advantages: first, they benefit from the cooperation of 
employees with each other, across departments, and throughout the organization as a whole; and second they engender 
a deep, strong commitment among employees to the long-term success of the company, its mission, and its vision as 
expressed by the leader. All leaders want to promote cooperation and commitment among employees yet it is only 
with trustworthy behavior that these benefits can be fully realized. Beginning with honor and inclusion, trustworthy 
leaders bring all employees into the life of the organization. Respectful followership enables people to choose to 
follow their leaders, which is vital to the development of cooperation. By sharing information and developing others, 
leaders support their employeesrsquo; ability to make strong commitments to the organizationmdash;they provide 
them with the information they need and the skills to use that information to further the mission and vision of the 
organization. What is the stereotypical ldquo;mythical leaderrdquo; and why are they less likely to be successful in the 
current marketplace? The stereotypical mythical leader is the person who, through the exercise of power as control and 
force, faces down the challenges of the marketplace and leads his or her company to outstanding success. I say that 
this leader is ldquo;mythicalrdquo; as the ideas for this stereotype really do come from mythology. Whether from 
ancient Greece or Babylon mythical stories are compelling, yet those stories do not represent the reality of what is 
needed for success in our current workplace environment. Yet the myth of the forceful, controlling leader as the 
standard to emulate continues to resonate with some people. In The Trustworthy Leader I present many 
storiesmdash;not myths but true stories ndash; that are deeply rooted in the reality of leadersrsquo; experiences today. 
The stories document the approach and strategies used by todayrsquo;s trustworthy leaders who have created 



stunningly successful organizations in which collaboration, creativity, and innovation thrive. These leaders are visible, 
active role models for others who want to become trustworthy in their leadership behavior. One of the traits of 
trustworthy leaders is a fundamental and genuine belief in the value of others. What are some actions that trustworthy 
leaders can engage in to show those they lead how much they value them? There are a number of ways that 
trustworthy leaders demonstrate their genuine belief in the value of others. First, they convey to people that they are 
important and valuable by showing a sincere interest in people first as human beings and second as employees. 
Providing special and unique benefits to everyone within the organization is another way in which employees gain a 
sense that leaders value them. These types of benefits offer much needed support to people in their professional and 
personal lives, affirming each personrsquo;s individual value. Training and development programs that support 
peoplersquo;s professional development and career growth provide strong evidence that leaders are investing in the 
long-term success of employees. This indicates a commitment to the person, not just the immediate job they do. And, 
investments in professional development combined with employee involvement in decisions that affect how they do 
their work convey a leaderrsquo;s respect for each individual. All of these actions convey a leaderrsquo;s belief that 
every member of the team and organization is valuable to the success of the group, providing solid evidence that when 
leaders say, ldquo;wersquo;re all in this together,rdquo; they mean it. What is the role of ldquo;choicerdquo; in the 
leader-follower relationship? Many times employees feel obligated to follow a designated leader because they have no 
choice in the matter. Yet following out of obligation leads to compliance behaviormdash;that is, people doing what 
they hope their leader wants them to do and fearing the consequences if they are wrongmdash;which is not healthy for 
the long-term success of an enterprise. Trustworthy leaders do all they can to ensure that people in their organizations 
choose to follow them because they share a commitment to the goals of the organization, not because they are 
compliant or afraid. When choice enters the leader-follower relationship, employees actively engage in an exchange of 
ideas, information, and contributions that support the production of higher quality work. Making the choice to follow 
someone provides the follower with greater dignity to engage in work activities, whatever these may be. What are 
some examples of trustworthy leaders who have successfully navigated uncertainty to find opportunities? In The 
Trustworthy Leader, I provide examples of leaders in a variety of industries who have tackled significant challenges 
within their organizations, leading people through uncertain times. I profile trustworthy leaders who have 
facedmdash;and moved throughmdash;particularly complex uncertainty by relying on their trustworthy leadership 
practices. For example: A number of health care leaders, facing the uncertainty of diminished reimbursements and 
changing insurance payments, have been able to cut costs and preserve the quality of their services by retraining staff 
and investing in and developing people. These trustworthy leaders have been able to harness the full potential and 
commitment of their in-house talent, which has also lead to the development of new service offerings. In two retail 
grocery businesses, key executives have continued to provide high quality services and products to customers while 
maintaining benefits to employees even as rising health care expenses in this low-margin industry put pressure on 
profits. Training and development programs have also been enhanced, along with the development of career ladders 
for all employees. In a financial services company, trustworthy leaders have stayed on the high roadmdash;earning the 
trust of their people by continuing to practice ethical leadership, supporting employees in making the right choices, 
and showing that itrsquo;s not all about money and greed. These trustworthy leaders have lower turnover and higher 
profits at the same time that they provide greater profit sharing to all of their employees. Any organization in any 
industry will benefit from the positive impact of trustworthy leadership. Lyman presents us with the Virtuous Circle of 
the Trustworthy Leader , of which Meet the Fockers Jack Byrnes would no doubt be proud clearly written with some 
interesting example. (Management Today, May 2012) Written in a very accessible style there is something for 
everyone in this book The stories would make case vignettes for trainers wanting to run sessions in basic leadership 
training. (People Management, May 2012)From the AuthorI wrote this book to share the inspiring stories of great 
trustworthy leaders, document how they practice successful leadership, identify the factors that influenced them along 
the way, and most importantly to encourage others to become trustworthy leaders. I believe that too often people think 
that in order to be a successful leader they have to be hard-nosed, above it all, and single-minded in the pursuit of a 
goal. Yet the leaders I profile in my book show a different way - one that is based in the reality of their success in 
creating great organizations by being trustworthy.I hope that everyone who reads this book takes away positive lessons 
about the power of trust for creating great workplaces and great workplace experiences for everyone. 


