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Dr.LizMéllon : The New CFOs. How Financial Teams and their Leaders Can Revolutionize M odern Business
before purchasing it in order to gage whether or not it would be worth my time, and al praised The New CFOs. How
Financial Teams and their L eaders Can Revolutionize M odern Business:

0 of 0 people found the following review helpful. A must read for all executives!By Dr Alex HillWorking with Liz is
both challenging and fun, and this book is no exception! It is a must read for anyone wishing to rel ease the potential of


http://f3db.com/pub/links.php?id=B007NZQDX8

the finance function within their organisation.Dr Alex Hill

In the aftermath of the financial crisis, the spotlight is even more on the role and activities of the CFO. Specifically,
CFOs need to accelerate three aspects of their role: develop dynamic and distinctive risk management capabilities,
motivate and align increasingly diverse work providers, and design and operate effective financial processes for
internal and external customers. The winning CFOs in the next decade will be the ones who get the basics right, who
prioritise their efforts, and who invest in the leadership development that creates the institutional capacity to achieve
and sustain leading industry performance. CFOs need to embrace the new challenges and opportunities created by the
financial crisis. The New CFOs provides the fundamental road map to success in this new environment for finance
officers, their teams, and the organizations who employ them.



