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Steven M. Bragg : The New CFO Financial Leadership Manual before purchasing it in order to gage whether or
not it would be worth my time, and al praised The New CFO Financia Leadership Manual:

7 of 7 people found the following review helpful. Good summary of a CFO jobBy Marius Ghical find the book well
written for its purpose. It does not give you technical advice, you are supposed to know that, but what are the main
areas of responsibility of a CFO and how to organise practically your finance department. It is very good for
somebody new in the job or for young organisations striving to define processes and responsibilities. It is easy to read
and focused on important things that a CFO should manage.O of 0 people found the following review helpful. Five
StarsBy faouzi mokhtarA+: Thank you for the fast deliveryl of 1 people found the following review helpful. The New


http://f3db.com/pub/links.php?id=B00CXHD2I0

CFO Financial Manual - ReviewBy Juan A. ClassenVery well comprehensive, organize, and with a new perspective of
the CFO rolein theindustry. Appendix C isvery interesting and very detail in all aspects of Due Diligence. In my
opinion thisisagreat book and | encourage all financial students and practicians to buy this product for professional
reference.

Filled with pragmatic insights, proactive strategies, and best practices, The New CFO Financial Leadership Manual,
Second Edition is destined to become your essential desktop companion. This thorough guidebook is essential reading
for the CFO requiring an overview of strategies, measurement and control systems, financial analysistools, funding
sources, and management improvement tips.

From the Inside FlapToday's Chief Financial Officer isfaced with responsihilities that have become as diverse and
dynamic as they are important. In addition to the management of day-to-day financial activities and the
implementation of along-term fiscal strategy, the CFO must also keep abreast of up-and-coming key issues such as
electronic commerce, shared services, and outsourcing. These duties require both a thoughtful consideration of the
changing nature of thisjob, aswell as areliable step-by-step guide to the nuts and bolts. Now in a Second Edition, The
New CFO Financial Leadership Manual isthe blueprint for the next millennium, filled with the best practices to help
CFOs improve efficiency, mitigate risks, and keep their organizations competitive. Covering essential topics such as
what to do in the first days on the job to deciding which products, if any, to eliminate, this valuable handbook equips
CFOs with a comprehensive overview of their place in the corporation and straightforward advice on handling
strategic decisions related to a variety of financial, tax, and information technology issues. The Second Edition is
thoroughly updated and includes: A new chapter on corporate restructurings with?a discussion of spinoffs, divisional
consolidations and splits, outsourcing and reacquisition of RD units, and partnership arrangements Updated
information on the impact of the Sarbanes-Oxley Act on the CFO Changes to the bankruptcy law Brimming with
tooals, including an itemized list of the key tasks that a new CFO should complete when first entering the position, a
checklist of 100 performance measures, and a detailed discussion of employee compensation plans, The New CFO
Financial Leadership Manual is ahandy desk reference that CFOs, controllers, and treasurers will return to time and
again.From the Back CoverPraise for the First Edition of The New CFO Financial Leadership Manual " Steve Bragg
has done it again! This manual shows what a CFO needsto do to truly add value. It should be mandatory reading for
all CFOs who want to play astrategic role in their organizations." mdash;Janice M. Roehl-Anderson, Partner Deloitte
Consulting LLP "This timely guide will help CFOs master the right thinking and management skills. An effective tool
for navigating today's corporate financial waters." mdash;Clint Davies, Principal Berry, Dunn, McNeil Parker "An
excellent reference book and good reading besides. This book is a how-to for new and experienced CFOs. It isone
place for new CFOsto get information on how to start in their job as well as functioning as a continuing reference on
many issuesmdash;such as personnel, accounting and reporting, banking, credit, taxes, and so on." mdash;Gail W.
Sevier, CPA Member/Manager of Marrs, Sevier Company LLC "What are my specific responsibilities? How do |
increase the company's return on assets?' How can today's CFOs make crucia decisionsin today's increasingly
competitive, fast-paced, and volatile environment? The answers are found in the Second Edition of The New CFO
Financial Leadership Manual. This thorough guidebook is essential reading for the CFO requiring an overview of
strategies, measurement and control systems, financial analysis tools, funding sources, and management improvement
tips. Filled with pragmatic insights, proactive strategies, and best practices, The New CFO Financial Leadership
Manual, Second Edition is destined to become every CFO's essential desktop companion.About the AuthorSTEVEN
M. BRAGG, CPA, CMA, CIA, CPM, CPIM, has been the chief financial officer or controller of four companies, as
well as a consulting manager at Ernst Y oung. He received a master's degree in finance from Bentley College, an MBA
from Babson College, and a bachelor's degree in economics from the University of Maine. He has also written or
cowritten the following books, also from Wiley: Accounting and Finance for Y our Small Business, Accounting Best
Practices, The Ultimate Accountants’ Reference, Controllership, Cost Accounting, Financial Analysis, Just-in-Time
Accounting, Managing Explosive Corporate Growth, Outsourcing, Sales and Operations for Y our Small Business, and
The Controller's Function.



