[Free download] The Knowledge Enterprise:lnnovation Lessons from Industry Leaders (Series on
Technology Management)

The Knowledge Enterprise:lnnovation L essons from Industry
L eaders (Series on Technology M anagement)

Edward Huizenga
*Download PDF | ePub | DOC | audiobook | ebooks

SERIES ON TECHNOLOGY MANAGEMENT - VOL. 24

The Knowledye Enterprise
Innovation Lessons from Industry Leaders

Second Edition

Edward Huizenga

Impenal College Press

& Download

#2877451 in eBooks 2014-10-01 2014-10-01File Name: BOOQLQ5N9U | File size: 78.Mb

Edward Huizenga : The Knowledge Enterprise:Innovation L essonsfrom Industry Leaders (Serieson
Technology Management) before purchasing it in order to gage whether or not it would be worth my time, and all
praised The Knowledge Enterprise:lnnovation Lessons from Industry Leaders (Series on Technology Management):


http://f3db.com/pub/links.php?id=B00QLQ5N9U

The Knowledge Enterprise is a unique second edition about mastering business innovation. Industry-leading
companies reveal the secrets and lessons of transition |eadership, the importance of customer engagement and the
power of open innovation. Building on the success of the first edition, this book extensively devel ops the concept of
the knowledge enterprise and business innovation.The knowledge enterprise identifies the critical elements of the
strategies and organisational dynamics relentlessly pushing all parts of the corporation towards breakthrough
innovations. It is about mastering innovation as the driving force to make a difference to society, people and
healthcare.Where to play and how to win? Traditional approaches don't work. The book elaborates on the roadmap for
future growth, the strategic choices and the change-provoking practices needed to realise the next level of company
growth.The second edition also reprises how the knowledge enterprise creates competences and assets that make the
company distinctive to enter new business and markets.The latest management thinking is integrated with intriguing,
and entirely new, real-world examples. With vivid stories from leading companies like Royal DSM, High Tech
Campus Eindhoven, Newtricious and Janssen Pharmaceutical companies of Johnson Johnson, this edition reveals how
to master business innovation and reinvent industry boundaries.Request Inspection CopyContents: The Knowledge
Enterprise mdash; Organizing for Engagement and Business InnovationThe Knowledge Ambition mdash; Roadmap
for Value CreationDesign and Implementation of Innovation mdash; Royal DSM: Ability to Change as a Core
CompetencyDesign and Implementation of Innovation mdash; Transformations of the Value ChainMoving Frontiers
and Solving Patients Unmet Medical Needs mdash; Janssen Pharmaceutical Companies of Johnson
Johnsonlnnovation Strategies for the Knowledge EnterpriseThe Lateral Organization mdash; Orchestrating for New
BusinessReadership: Managers, RD directors, CEOs and industry professional's, academics, graduate students,
researchersin the field of strategy, organisation and innovation management.Key Features:2nd edition of the book The
Knowledge EnterpriseUnique |squo; bl ockbusterrsquo; cases from international industry leaders (DSM, Johnson
Johnson, Newtricious and High Tech Campus Eindhoven)Inspiring company stories combined with state-of-the-art
management practices and theory frameworks

"The Knowledge Enterprise is essential reading for all managers about the management shift from RD and technol ogy-
driven to customer-driven innovation. The author not only makes a compelling design for strategy realization but also
provides an answer to 'why' companies succeed in transforming their business model ..." -- Fred Boekhorst, Senior
Vice President Philips Research, Philips Electronics " The power of the 'knowledge enterprise’ ultimately depends on
the ability to organize business innovation. The book reveals the stories of change, engagement, teamwork and
orchestration to unleash and spark revenue-generating new business ..." -- Jeacute;rocirc;me Verhagen, Managing
Director /CEO, NV Industriebank LIOF "At its heart, the book grapples with the question of how to build innovation
into daily practice with emphasis on engaging the consumer into new products or services. Many firms become
entrapped in their legacy and 'the innovator's dilemma’ but Huizenga shows that many stalwarts are capable of
escaping from this captivity by engaging the market to pave the road to new opportunities, similar to Apple which
continues to reinvent itself by disruptively investing in their interface with customers." -- Johannes M Pennings,
Emeritus Professor of Management, The Wharton School, University of PennsylvaniaFrom the Inside FlapThe
Knowledge Enterprise is a unique volume about leading business model innovation. International industry |eaders talk
about their commitment to customer and societal engagement, and how they are transforming their business models
and organizations by embracing open innovation. The book provides a comprehensive overview of the business
transformations and strategies relentlessly pushing all parts of the corporation in the same direction, and consequently
building momentum to reach industry frontiers and be the first to go beyond them. Organizational practices and theory
are blended and serve to illustrate the development of the knowledge enterprise over the past five years and prospects
for future growth. Building on the success of the first edition, this book elaborates on the business transformation,
customer centricity and the open innovation strategy needed to realize the next level of growth. Thefirst editionis
revised extensively, with focus placed on the organizational drivers needed to shift to the knowledge ambition, the
lateral organization and the implementation of intelligent business strategies. The second edition also reprises the
stories of companies that master innovation by employing a distinctive strategy and leadership. Examples are taken
from Janssen Pharmaceutical Companies of Johnson Johnson, Royal DSM, High Tech Campus Eindhoven and
Newtricious, and reveal how to create and sustain an organization that drives business innovation. Fundamentally, it is
astory of the process of regenerating the business strategy and dedicated, even persistent, sustained leveraging of core
competencies. Attention is also devoted to how the knowledge enterprise is now guiding approaches to customer
engagement, open innovation, orchestration, teamwork and design of the lateral organizational.



