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Jeffrey A. Krames: The Jack Welch Lexicon of Leadership: Over 250 Terms, Concepts, Strategies I nitiatives
of the Legendary L eader before purchasing it in order to gage whether or not it would be worth my time, and all
praised The Jack Welch Lexicon of Leadership: Over 250 Terms, Concepts, Strategies Initiatives of the Legendary
Leader:

0 of 0 people found the following review helpful. Get Jack Welch's "Winning" Instead...By C.E.Thisisn't a bad book
by any stretch of the imagination. However | found it hard to follow at times. It ssmply outlays some of Jack's
strategies one-by-one with only alimited amount of examples to provide context and concrete learning experiences. |
would strongly recommend you get Jack Welch's "Winning" with Suzy Welch instead. "Winning" gives more concrete
examples, is much easier to read, and the me-to-you conversation style is aimost like sitting through a high powered


http://f3db.com/pub/links.php?id=B000QCTP5I

seminar with Jack, rather than reading abook. And | have to say, the way Jack applies al the "management theories"
you typically learn in a university degree into a practical, simple business approach anyone can use is just amazing. He
really is a management "guru”. | would have loved to have worked with him at his peak!4 of 5 people found the
following review helpful. Convenient Accessto "The Welch Way"By Robert Morriskrames makes skillful use of the
lexicon format to present the essential concepts, principles, and values by which Welch led GE for more than 20 years.
He achievesthree goals:1. "To give readers a guided tour of the language and strategies of all things Welch"2. "To
impart additional insights into Welch's key company initiatives'3. "To chronicle the evolution of Welch's leadership
thinking"Krames presumably had a difficult choice when selecting a format. He had several options, including
alphabetical sequence (itemslisted A to Z) and chronological narrative (permitting career milestones and cause-and-
effect decisions to illustrate business values and principles). Given the wealth of material at Krames's disposal, either
format could have been effective but each poses certain challenges. For example, deciding where an especially
complicated subject such as"Six Sigma" fits ("C" for Concept? "P" for Process? " Q" for Quality? or "Six" for obvious
reasons). Ultimately, the format is merely a convenience for the reader to locate specific subjects.For me, the book's
greatest value is derived from Krames's masterful cross-correlation of specific subjects within their respective
historical contexts. He carefully examines several of Welch's key initiatives: turning the GE hierarchy on its head
(1989), launching the "employee-driven quality" campaign throughout GE (1995), introducing the product services
movement (also 1995), and GE's "e-Initiative" (1999). Each of these and other initiatives had a background and each
has since had profound impact, nor only on GE but on its multi-dimemsiona global marketplace. Moreover, each of
these and other decisionsillustrates most (if not all) of what Krames refersto as "recurring Welch themes': command-
and-control is not the best way to run a company; involving everyone is the key to enhancing productivity; ideas and
intellect rule over hierarchy and tradition; market-leading businesses can ensure long-term growth; finding leaders
who live the values is more important than finding those who make the numbers; and finally, developing alearning
cultureisthe key to creating a competitive enterprise. Those who share my high regard for this book are encouraged to
check out Jack: Straight from the Gut (Welch), Get Better or Get Beaten! (Slater and Krames), Jack Welch and the GE
Way (Slater), and Business the Jack Welch Way (Crainer).18 of 20 people found the following review helpful. Dr. Joe
GoldblattBy Dr. Joe Goldblatt, Dean and ProfessorAs Dean and Professor at the Alan Shawn Feinstein Graduate
School at Johnson Wales University | have adopted Mr. krames book as the major theme for our 700 MBA students.
The succint, valid, and sophisticated manner in which Mr. Krames transmits Mr. Welch'sideas and philosphiesis
remarkable. The next best thing to Jack Welch is Jeffrey Krames and this book is the inner psyche of one of the
world's greatest business legends. | strongly recommend this book to instructors, business leaders, and managersin
every field. It isaone stop shopping trip of the wisdom and intellectual stimulation provided by Jack Welch through
his alter ego, Jeffrey Krames. This book should be on the list of every "Great Business Books' series for the world's
top business schools and on the shelf of every manager anywhere in the world.

A comprehensive guide to the strategies and initiatives of legendary CEO Jack Welch In his two decades as CEO, Jack
Welch's principles, strategies, and tenets transformed GE into one of history's most dynamic and valuable
corporations. As aresult, executivesin all industries are now eager to hear Welch's every pronouncementshy;shy;and
implement his strategies in their own organizations. The Jack Welch Lexicon of Leadership is the first alphabetically
structured collection to place Welch's career in perspective, and trace the evolution of his key ideas and innovations.
Intended to stand on its own as well as complement Welch's eagerly awaited upcoming memoir, this timely book
provides readers with analysis and perspective on Six Sigmashy;shy;the revolutionary program that "changed the DNA
of GE"shy;shy;aswell as dozens of other Welch concepts and initiatives (including Globalization, Work-Out, the E-
Initiative, and others).

From Library JournalHaving studied Jack Welch for nearly two decades and authored four books on him, business
journalist Krames argues that Welch should win the prize (if such a prize were offered) for the corporate leader of the
century. Asthe title indicates, thisis a compendium of the key elements of Welch's thinking on business, presented in
an A-to-Z format. Given General Electric's ability to enter new markets and sustain growth, thereisalot to be learned
from Welch. The book, however, does contain a number of flaws. With respect to Welch's philosophy of Six Sigma,
key concepts such as root cause analysis, control charts, and Pareto analysis are mistakenly presented asif they are
new and developed though Six Sigma. Overall, though, the book provides the most concise and complete rendering of
Jack Welch's business initiatives. Recommended for general audiences and business collections. Steven Silkunas,
Southeastern Pennsylvania Transportation Authority, Philadel phia Copyright 2001 Reed Business Information,
Inc.From BooklistAs CEO, Jack Welch elevated General Electric to one of the world's most successful corporations.
Krames, editor of four previous books on Welch, has compiled an alphabetically arranged compendium of Welch's
business philosophy, leadership beliefs, and management tactics. Entries range in length from a good-size paragraph to
afull page. From customer satisfaction, to globalization, to the significance of the Internet, to the "Learning
Organization," to serviceinitiative, Welch offers wise, pithy, experience-based comments on aimost everything



concerning today's business world. And this handy book, which can be read from cover to cover or simply dipped into
here and there, imparts the essence of what this experienced CEO knows. Brad HooperCopyright copy; American
Library Association. All rights reserved "Welch has done more to advance the body of Ieadership knowledge than any
of his contemporaries. He created a new business lexicon...." --The Wall Street Journal



