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Ord Elliott : The Future is Fluid Form: Practical Steps for Designing Flat, Flexible Organizations  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised The Future is Fluid Form: 
Practical Steps for Designing Flat, Flexible Organizations: 

0 of 0 people found the following review helpful. Fixing Broken GovernmentBy Catherine WebberWOW... this is a 
real treasure. Dr. Eliott has hit the nail on the head. The problem with government isn't any of the cliche quick fix fads 
that have worn us all out... but a systemic problem... too much "command and control" and not enough of the right 
kind of accountablity... the kind that comes from an informed, motivated and involved workforce. Although the book 
primarily addresses the private sector, the principles and ideas are very, very relevant for the public sector.Reading this 
in conjunction with Ken Miller's "Extreme Government Makeover" and the Marine Corp handbook on leadership and 
teams ... "Corps Business" by David Freeman ... and maybe add Rosabeth Ross Kanter's "Evolve", thow in a dash of 

http://f3db.com/pub/links.php?id=B004M8SZXK


technology learning and you have a cookbook to write your own recipe to fix your government's illness.I have an 
MBA, JD and MSW and have worked in all 3 branches of government and in the private sector.... 40 years of thinking 
of myself as a change agent. Finally, thank you, Dr. Elliot, for the glue to put a winning strategy together!0 of 0 people 
found the following review helpful. If you work with one person or more, then you need to read this book!By Diego G 
SchmunisUnless you are self employed and working in a cave chances are that you work as part of a company and 
team. And no matter how good you think your company's culture is, there's always room for improvement and this 
short and simple book provides you with a ver clear path to improving it.At times the book can become a bit 
disjointed, dry and repetitive but if you take the time to think abotu the concepts presented you will find a solid 
foundation and structure on how to improve your organization, team and processes!0 of 0 people found the following 
review helpful. Leading Edge Organization Design ThinkingBy Keith E. LawrenceOrd has been one of the leading 
thinkers in the field of organization design for decades. His latest book provides rich, practical 'how to' insights into 
how to create organizations that are agile and can quickly seize on the many opportunities that the rapidly changing 
world we live in creates around us. It is a 'definate must read'.

The Fluid Form organizational method relies on having the right people in the right place at the right time. It unlocks 
productivity, freedom, and high performance by removing the anchors that keep your enterprise from maximizing its 
investment in people and technology.


