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0 of 1 people found the following review helpful. Skip this and get a real book.By mario candelaYou learn nothing 
from this book except that you wish you bought a book that included any tangible information. I also learned that I am 
glad that I do not have to deal with or understand UK currency. If you would like a book that deals with budgeting and 
forcasting, then get a real textbook that includes explanations and formulas, not this one.0 of 1 people found the 
following review helpful. I thought it should have been more detailed with better illustrations.By Lugenia Lee 
ReddishIt wasn't enough information to really learn the techniques. I thought it should have been more detailed with 
better illustrations.0 of 1 people found the following review helpful. Five StarsBy Amir habibExcellent

Gain the knowledge and confidence you need to build and manage budgets and forecast financial information. This 
book demystifies budgets and forecasts, providing simple explanations and clear examples. It includes integrated 
checklists, goals and milestones, to ensure you are on target to achieve the best results.Part of The Financial Times 
Essential Guides series: Task-focused and results-orientated, the essential guides are for every manager who wants to 
move their skills beyond the ordinary to the best.

From the Back Covernbsp; lsquo;This is a practical book from which managers at all levels will benefit and learn how 
to avoidnbsp;the pitfalls of budgeting and forecasting. A must read book.rsquo; nbsp; Manjit Biant, management 
consultant nbsp; nbsp; lsquo;Love them or hate them budgets are part of the corporate landscape. Nigel Wyatt's book 
makes a strong case that budgetingnbsp;can still prove an invaluable tool for focusing strategic thinking and managing 
your business. The book gives some great tips and advice on how to use them and get the best from them.rsquo; nbsp; 
Paul Lowernbsp;FCMA nbsp;FInstLM, former FD and business coach nbsp; lsquo;This book is an excellent tool for 
those responsible for preparing budgets and forecasts. It will encourage the reader to take actions which will benefit 
their own organisation.rsquo; nbsp; Juan Carlos Venegas ICPA CFC ICFS IPFM, accountant, forensic consultant, 
counter fraud specialist and fraud examiner The task-focused, results-oriented guide to delivering numbers that add up. 
nbsp; The Financial Times Essential Guide to Budgeting and Forecasting will help you: nbsp; Understand finance and 
budgeting termsnbsp; Communicate more coherently and comprehensively with financially astute colleagues and 
stakeholders Better understand the health of your business or business unit Take a more proactive role in helping your 
business achieve its goals Reflect on, evaluate and learn from your experience nbsp; With advice thatrsquo;s instantly 
applicable, whether yoursquo;re taking responsibility for a budget for the first time or yoursquo;d like to know more 
about how finance works, this is the one guide you canrsquo;t do without.About the Author Nigel Wyatthas been 
running his own financial training consultancy ndash; Magenta Financial Training since 1991. Nigel has worked with 
a wide range of organisations, including many blue-chip companies. In recent years he has worked extensively abroad, 
including India, China, Oman, Saudi Arabia, UAE, Kuwait and Jordan. Most of the training programmes Nigel 
delivers are aimed at non-financial managers. 


