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Edward FIELDS: The Essentials of Finance and Accounting for Nonfinancial Managers before purchasingitin
order to gage whether or not it would be worth my time, and all praised The Essentials of Finance and Accounting for
Nonfinancial Managers:

1 of 2 people found the following review helpful. This was an excellent book to refresh my finance skillsas an
Engineering ...By CustomerThis was an excellent book to refresh my finance skills as an Engineering VP 20 years
after completing my MBA


http://f3db.com/pub/links.php?id=B01A2O4R0M

Frustrated by financial statements? Dread the budget process? The Essentials of Finance and Accounting for
Nonfinancial Managersis here to help.This new edition of a business classic demystifies finance and accounting and
gives managers the tools they need make better decisions. Packed with fresh insights and the latest information on
accounting regulations, international accounting practices, and global business trends, the book reveals how
to:Understand the fundamentals of financial analysis, budgeting, and forecastingl nterpret balance sheets, income/cash
flow statements, and annual reportsSift through conflicting data to find the most relevant figuresL ocate key
information about competitors and suppliersAnalyze variances and cal cul ate break-even points and other vital
measuresAnd much moreExpanded case studies and practice exercises reinforce the lessons and let you strengthen
your skills. Imagine the impact when you grasp not only what the numbers meanmdash;but how you can use that
intelligence to drive your business forward.

Idquo;...based on an American Management Association three-day seminar...an excellent primer for professionals.” --
Choice From the Back Cover Y ou can be a great manager responsible for a valuable department; but if you donrsquo;t
know how to analyze financial reports and use the data to guide decisions, yoursquo;ll quickly hit aceiling. Numbers
are the language of key playersin every organization. But how many managers really know how to read a balance
sheet? How many grasp what all those figures can tell you about your organization or unitrsquo;s financial health?
And how many can confidently talk about PL statements, capital expenditures, EBITA, and discounted cash flow?
Fortunately, you donrsquo;t need an accounting degree to become fluent in the basics of financial analysis, budgeting,
and forecasting. Thisthird edition of a popular crash course for managers helps you make sense of financial data,
assess performance, and channel efforts into the most promising areas. Packed with the latest information on federal
regulations, pertinent GAAP rules, global trends that can impact the financial picture, expanded case studies, and new
practice exercises that reinforce the lessons and strengthen skills, this book explains how to: Interpret balance sheets,
income/cash flow statements, and annual reports bull; Sift through conflicting data to find the most relevant figures
bull; Locate key information about competitors and suppliers bull; Analyze variances and cal cul ate break-even points
and other vital measures bull; Assess return on assets to evaluate profit centers bull; Conduct forecasting before
launching big projects bull; Spot Idquo;red flagsrdguo; that might be lurking in the financials bull; And much more
When you know how to think like afinancial analyst, you replace guesswork with hard facts. The Essentials of
Finance and Accounting for Nonfinancial Managers will give you a clear, solid grounding in how to understand and
apply financial datamdash;and make decisions that drive your business forward. Edward Fields has taught a popular
AMA course on finance and accounting fundamentals for decades, and consults on strategic and financial issues.
About the Author EDWARD FIELDS has taught a popular AMA course on finance and accounting fundamental s for
decades and consults with many multinational corporations on strategic and financial issues.



